Heading for the future: Product Management cQinfina

Presented by Project X Bui Nguyén Linh Anh Tran Ngoc Linh Nguyén Duc Phi Long Nguyén Ha Minh Anh

TU INSIGHT DEN HANH VI - LAM THE NAO BE
NGUGI TRE TIET KIEM BDEU MA KHONG AP LUC?

20:32

¢ -:5[ ) .
Infina chao ban mdi 0/0 < ApRSRK
UU DAI CHO g
TAI KHOAN SINH L3I -~ ¢ g.& PAY YOURSELF FIRST

“\ BATBAU HANH TRINH \ . :
~ T \. TUCHU TAI CHINH Ray o SEELIIFSE « App Store -
Ir = .
Tai khoan sinh i Infina =

Mc sinh L&i cao nhat thi trudng
1 4.90%/nam

P Téng tai san & D

Infina dang cé chuong trinh uu dai
cho khach hang mdi

HRE BEE ENE

Tai khoan sinh Loi

€3 Nhan tién L&i moi ngay, ai kép theo ngay -
0@ inf il 1A Sinh Lgi m6i ngay A7

Rt tién chi tiéu bat ky lic nao, khéng anh hudng

tién lai Nap vao hém nay dé nhan sinh Lgi

10.0%/nam ~*
O Tién gifi dudc dam bdo an toan e 2

= WOORI BANK

e

Giup ban sinh Lgi tu

_ —

Sinh L&i hiéu qua gdp gdn x50 Lan so vdi Tai
khodn ngén hang!

Xem chi tiét >




Executive Summary

Tinh hinh hién tai

Thi trudng FinTech dang phat trién véi téc dd tang
trudng manh mé, dac biét thi truéng quan ly tai chinh ca
nhan dudc udc tinh dat CAGR Lén t8i 25% (2033)

Infina dinh vi dudc 1 hinh anh riéng biét, vdi nhiéu tiém
nang phat trién va canh tranh trong hién tai & tuong lai

Cau hoi dat ra

Lam thé nao dé Infina cd thé giup ngudi dung
quan ly tai chinh tét hon, théng qua nhan thuc cd

nhan va chinh stfa cac hanh vi lam dut doan thoi
quen tiét kiém

Van dé

QA infina

Ngudi dung chua thé hinh thanh thdi quen quan Ly tai
chinh cd nhan vi con nhiéu can trd vé mat cam xuc va

hanh vi

Giai phap

Habitlock

Ngudi dung chua thé ap dung dudc kién thidc quan Ly tai
chinh cd nhan vao trong thuc hanh méi ngay

Personalized
Savings Tracker

Theo d&i qud trinh tiét
kiém cla wuser, ghi lai
nhitng quyét dinh tai
chinh, ggi y phu hdp vdi
tlung financial persona cu
thé, va khuyén khich bang
nhiing thanh tuu nho.

Pause & Reflect

Trao cd hoi cho ngudi
dung suy nghi lan hai vé
viéc rut tién ra khdéi quy
tiét kiém (Vi nhithg cdm
xUc tdc thoi) dé€ tranh
nhitng trudng hop rut tién
cé thé dan dén héi han

sau nay.

Al Nudges

Ung dung Al tim hiu thdi
quen ngudi dung dé cé
thé dua ra ggi y dung lWc,
ding tam trang. Ngudi
dung sé khong can phai bi
ép budc tiét kiém, thay
vao dé la chd dong tiét
kiém lam diéu dd.




01 | Market Understanding A infino
Viét Nam sé hitu nhirng diéu kién Lli tudng dé nganh Fintech cé thé phat trién manh mé

Chuyén déi s6 6 Viét Nam dang thuc day su tang trudng bung né trong linh vuc
cong nghé tai chinh, tao ra cd hoi to ldn cho cac gidi phap tai chinh sang tao.

CAGR 14.2%

Dan sb tré va nang déng

Theo bao cao clia United Nations Population Fund va Forbes Vietnam thi
dan s6 tré, ti L& sir dung di ddng va ti€p can Internet cao cha Viét Nam a
ngudn déng luc ldn nhat dé nganh Fintech phat trién

Nhu cau tai chinh sé ngay cang gia tang

60

Theo Vietnam Briefing, tang l&p tiéu dung & Viét Nam dang md réng vdi téc
dd nhanh, kéo theo nhu ciu gia tang déi vdi cac sdn pham tai chinh phong
phu

n
o
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Su hé tré manh mé tu chinh ph

Chinh pha hé trg manh mé nganh tai chinh cdng nghé théng qua céac chinh
sach nhu Quyét dinh s6 2289/QD-TTg, thuc ddy va tao cd hd cho nganh
Fintech phat trién manh mé
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[ Thi trudng phat trién manh mé di kém véi su da dang trong dich vu tai chinh sé, tiéu biéu nhu cic nganh: ]



https://www.imarcgroup.com/vietnam-fintech-market
https://www.unfpa.org/data/world-population/VN
https://forbes.vn/lam-gi-de-thuc-day-fintech-viet-nam-phat-trien
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Thi truéng quan ly tai chinh ca nhan dang tang truéng manh

Vietnam Personal Financial Assets (PFA) Market Riéng mang digital wealth (d4u tu va tiét kiém s6) da tang
Market size in Billion USD nhanh tU 100 triéu USD lén 300 triéu USD trong nam 2025_
600 ______CAGR=25%zZ —
500

400

300 61% GenZ chon gui tiét kiém qua vi
200 dien tu
100

Source: Statista

0
2023 2027

Source: McKinsey, 2025

NHUNG
33% 32%

gap kho khan trong viéc quan ly danh gap kho khan trong viéc xay dung
muc dau tu khodn tiét kiém

Source: imarc, Verified Market Research



https://www.statista.com/statistics/1396080/vietnam-popular-institutions-for-savings-deposits-among-consumers-by-generation/
https://vir.com.vn/digital-financial-services-on-upward-trend-in-vietnam-106583.html=
https://www.imarcgroup.com/vietnam-fintech-market
https://www.verifiedmarketresearch.com/product/vietnam-fintech-market/
https://www.mckinsey.com/vn/our-insights/wealth-management-in-vietnam-a-600-billion-wealth-market-by-2027
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e D e

Infina dang ding trudc co hoéi ldn — nhung dé chdp Lay, sdn pham can gidi quyét rao can vé long tin,
chiéu sdu va su canh tranh don dap.

Strengths Weaknesses
e Backed by top-tier investors: Y Combinator, Sequoia India (Surge), Saison
Capital, e Phu thudc quy dinh phdp ly & can thé&i gian xay dung niém tin: Open Banking
e Trién khai da san pham théng minh: Tai khodn sinh L&i, chiing chi tién gui, dau can tuan tha, thi trudng cdn thém minh bach dé ngudi dung yén tdm

tu 16 L&, dau tu bat ddng sdn phdn manh — t6i uu hda ngudn vén nhan roi

e Tich hdp Open Banking & bdo mat cao: hd trg phan tich chi tiéu, dé xuat dau tu
va m3 hdéa dif liéu theo chuén

e Dé dung, bat dau véi sé von nhd: tiét kiém linh hoat vd8i s6 von tir 50k

Threats

e Phan khic ngudi dung tré, digital-savvy: dan sé tré, Gen Z-Millennials tang sU

dung e-wallet/vi & mudn bt dau tich LGy nhé L& va tim hiéu cdc cdng cu hiéu qua e Canh tranh tir ngan hang s6 & app ldn: ngan hang sé nhu Cake, ACB, vi MoMo
e Tang trudng nhanh cua digital wealth & PFA: PFA du kién dat 600 ty USD vao da cd thi phan, trust va ecosystem rong

2027 (McKinsey), digital wealth tir 100 — 300 triéu USD e RGi ro phap ly & bdo mit: Open Banking van dang thay déi, cac vu leak/nan lua
e Nhu cau x4y habit-saving ca nhan: thj truSng con thi€u gidi phap nao hé trg d3o fintech khién ngudi ding e dé

hanh vi tiét kiém déu dan va cad nhan héa
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V&t gid leo thang, Guri Tiét Kiém Online 13i suat

+ phidu Vietcombank mién phi | Léc d3 nit duge thém 51.700.000d m
leo dén 5,2%/ndm. Chi Tai+ ¢cd!

we Thii gian uom mém: 6 tudn

nhudn: 5,43%/nam

54 hifu Tai+ ngay =
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Hém nay cé gi mdi?

T Co hGi update lén tui

Nhanh tign, khdng tdn phit

than tai* khi thuc hién
cac nhiém vu => kich
thich retention clia users

e et B ._ )
Trong cay ngoai ddi va
trong Tikop khac gi nhau?

Tinh ndng dac biét giup users quan ly thu chi tir nhiéu ngudn khac
nhau => Danh ding vao insight “ users dung nhiéu vi, tai khoan dé
backup tién méi khi cdn dung” 6
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TECHCOMBANK

Ngan hang dién ti cling dang bat kip cudc dua vdi cac gidi phap khac nhau ...

-tirmm

DIGITAL BANK

QA infina

Tién Lgi khi chuyén tién, phu hdp v8i nhithg ngudi cé muc tiéu tai chinh cao
Han ché: L3i suat sinh LGi tu ddng con han ché

Cé ca ché quan ly chi tiéu, gui tién tiét kiém/dau tu déu dan
Han ché: Khéng cé sinh LGi tu dong, Lai suadt khong dudc duy tri khi rut

¢«

Sinh IGi
trung I6n

Ban dang c6 cd héi tring ngay vé concert, iPhone va hdn
thé nira khi tin ding Sinh 18 ty ddng 2.0!

&5 Kiém tra Igi nhuan Sinh 18 ty dong

Vé thu thép M3 Qua ban
tudn nay du thuding da nhén

@o Elo i 0

Rinh thudng tién ty
(21/4 - 28/09/2025)

Giai quy Giai thang Giai tuan
Can hé Studio - Xe hdi dién Nhan i e 16,
Masterise VinFast VF7 Eco AirPod a vh
Homes 2.1ty B00 trigu VND va

VND

VG van cd hdi rinh qua
Chi cén thyc hién giao dich va ting s& du trung binh dé thu
thap vé quay va hdp qua chifa ma duf thuéing

Téng s6 du Ldi suat
VND %/ndm
500 Tr-50Ty 1.75%
100 Tr — dudi 500 Tr 1.50%
20 Tr — dugi 100 Tr 1.25%
5 Tr — dudi 20 Tr 1.00%
Dugi 5 Tr 0.05%
2. Uu d&i cho hdi vién +0.25%

Ap dung cho téng s6 du tif 5 Tr tr& |&n cla:
Hdi vién Inspire, Priority hoac Private

Theo hang hdi vién tai ngay cudi thang lién
trude

Cd hbi ndng cao phan
tram L3i suét sinh L&i tu
dong khi gli thém tién

o Ban duogc tang thé Tin dung Timo, mién

phi toan bé tron d&i. Nhs

GUI TIEN BEU DAN

Chubdi Hién Tai: 0 thing
5

T2 T3 T4 T5 T6 T7 T8 T9 TIO T

GUI TIEN TU BONG

fa, . Tiét kigm ty déng
) Ban chua cé Tiét kiém tr dong nao. Hay
thiét lap ngay bay gid!

Lgi ich
v Tao thém thu nhap thu déng chi véi TKTK
tlr 100.000 VND.

v/ Rut goc tung phan bat ctr lic nao, phan
con lai van dugc gitr nguyén 13i sudt. xem
thém

~” Nhan thé tin dung dua trén TKTK v6i han
murc 18én dén 500 triéu VND.

San pham dugc phat trién bdi Timo Digital
Bank by BVBank.

4 Quan Ly Hi Chi Tiéu * +

© AN SO DU &2 AN TIEN DO

Nhirng tinh nang

Gilip ban t6i wu Ha Chi Tiéu
Khém phé ngay

Nhan va giir dé s3p xép thi tu hii. PONG

N&i bat vdi tinh
nang: “Ha chi
tiéu” va cho phép
d6i nhom cling
tich luy trén cung
hii

Giup ngudi dung
hinh thanh thoi
quen tiét kiém
bang tinh ndng

“chudi” - tu ddng

nap tién vao quy

khi dén ngay
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Infina khac biét bang cach tai thiét lip thdi quen tiét kiém qua trai nghiém hanh vi

Segment by AUM/user
o (10M VND) . . A \ .
Stickiness _ o @ | AGB P1 Co hoi cho Infina: Khac biét bang trai nghiém hanh vi
(1M VND) +im Ngudi ban déng hanh
P oomasa (BMVND) Giup users diéu chinh cdc bai hoc tai chinh nhu ‘PAY
..........................................g ......... S — Y OURSELF FIRST, phl\,l hqp hdn V(Iji tlinh CéCh Vé l6i
" topi QA infina @M vnp) s6ng
P4 (500k VND) : P2 Tach vi sinh L&i
S AUM/user MGt cong cu tich luy riéng biét — tach rai khai vi thanh

todn — nham gilp ngudi dung hinh thanh ky luat tai
chinh va duy tri théi quen tiét kiém déu dan

o Stickiness = (Téng s6 phién s dung tinh ndng habit / Téng sé active users) / S6 tuan
e AUM per user = Tong AUM / Téng s6 ngudi dung cé tién trong tai khoan

Market Gap Tap trung vao viéc xay dung hanh vi
Bién viéc "trd tién cho ban than trudc" thanh mot théi

qguen tu déng, dé dang

Cac gidi phap gidi quyét nhu cau "tién nhan roéi sinh l&i" nhung khéng giai
quyét van dé "lam thé& nao dé t6i thuc su ki€ém soat tai chinh cia minh va
xay dung théi quen tét?

Infina mong muén hudng téi mét |

r
| :
oo 0w
| Qinfina tudng lai ndi ai cling co thé dau tu |
\
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Ngudi tré thiéu cong cu tiét kiém phu hdp - va Infina d0 nang luc dé gidi quyét
Tiém nang thi trudng

F---------------------

Hon 60% nguai tré 18-25 chua tung
cé k& hoach tai chinh rd rang nhung san
sang th{ cac app tiét kiém néu don
gian, truc quan (Q&Me, 2024)

70% Gen Z cho biét ho khéng biét minh
da tiéu bao nhiéu moi thang, va thudng
rdi vao trang thai “cudi thang chay tui”
(Vietcetera, 2023)

oo oo oo EEEEEEEEEEEET

Chi khodng 20% Gen Z chi ddng tiét
kiém dai han, phan l&n uu tién xay
dung quy du phong & muc tiéu ca
nhan ngay tuc thi nhu du lich, cham
soc ban than (Goover, 2025)

r-----
S ——

Ngugai tré 18-25 tai
Viet Nam chua c6 thoi
guen tai chinh viing,
nhung dang 3 giai doan
san sang nhap cudc
néu co trai nghiém du
“dé & vui”

DU cd y thic vé tiét
kiém, nhung ho thiéu
“quick wins” va cong
cu phu hgp

QA infina

Dan so tu
18-25 tuoi

Cé quan tim dén
tai chinh ca nhan

San sang tiét kiém néu
co cong cu phu hgp

_ Hién tai, Infina d3 c6 2M users
— Né&u chi can chuyén d6i 20-30% tU tép tiém
nang 3M nay

— Infina cd thé tang trudng users thém 600k-
900k, ngay trong nhédm dé convert nhéat.



https://vietcetera.com/onboardy/vi-sao-gen-z-viet-ngay-cang-chi-manh-tay-cho-cac-trai-nghiem
https://seo.goover.ai/report/202412/go-public-report-en-aeca3833-9e65-4a30-9395-2a697d3e8df1-0-0.html
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QA infina

Vay tép ngudi dung cé hanh vi phu hdp nhat véi san pham hién tai cta Infina la ai?

Demographics

Tam ly va hanh vi
cud ho nhu thé
nao

source:Appendix 1 - Project X survey

STEADY SAVER

D6 tudi tir: 25 - 35
D3 di lam va co chi tiéu, thu nhap gia dinh
6n dinh

Cé thdi quen tiét kiém chi ddng: trich mét
phan thu nhip vao dau thing dé tiét kiém.
Cé thdi quen lAp quan ly chi tiéu va tiét
kiém chi tiéu ro rang va hiéu qua

Kién thdc tai chinh tét, ky luat tai chinh
vifing vang.

Pa s dung va quen thudc véi cac cong
cu/md hinh quan ly tai chinh

EMERGING SAVERS

Do tubi tir: 20 - 25

Ngudi mdi di lam, thu nhap con
thap - trung binh hodc chua 6n
dinh

Van con thdi quen tiét kiém thu
dong: chi dé danh néu con du.
Tuy da co thdi quen quan ly chi
tiu va tiét kiém nhung chua
hiéu qud, hodac thiéu su 6n dinh
duy tri.

Cam xuc va tam ly tai chinh
chua viing vang, dé bé cudc va
rdt tién khodi khoan tiét kiém khi
phat sinh nhu cdu khdéng thuc
su can thiét.

P3 cd y tudng vé muc tiéu tai
chinh, nhung chua cé phudng
phap cu thé dat dudc.

A

Primary Target Audience

FINANCIAL NEWCOMERS

D6 tubit: 18 - 20
Sinh vién, thudng séng dua trén chu cap
gia dinh

S6ng dua vao tién chu cdp hang thang, chua
uu tién viéc tiét kiém, thudng tiéu hét vao
cac khodn chi tiéu hang ngay. Thudng xay
ra tinh trang chay tui.

Kién thic tai chinh gan nhu chua c¢é nén
tang.

10
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Minh Nguyét

Tuéi: 25
Nghé nghiép: Marketing assistant

T6i biét minh can tiét kiém cho nhifrng muc tiéu
= ldn — nhu du lich, hoc thém . Nhung cU dudc vai
hoém Lla tdi Lai tiéu cho nhitng thi khong nam

" trong k& hoach: mét chiéc 4o dang sale, mét bifa
an xa stress sau gid lam. T6i khéng mudn tU bo
muc tiéu, nhung c* moi lan cdm xuc lén xudng la
tdi lai tiéu tién nhu moét cach gidi toa. R6i dén cubi
"""""""""" s thang thi tiéc, nhung cling khéng biét s(fa tir dau

15-18M 10M VND

Thu nhap/thang Chi tiéu/thang

Thiéu ky luat trong viéc tiét kiém

Chua thé tdch biét tiét kiém va tiéu dung

Khéng d3t muc tiéu rd rang cho viéc tiét kiém

source:Appendix 1 - Project X survey

QA infina

Quéc Anh

Tuéi: 20
Nghé nghiép: Sinh vién, graphic designer

=

Em c6 di lam thém nén cling dd dé tu lo cho
ban than. Nhung em chua bao gid thuc su
nghi dén chuyén tiét kiém Lldu dai. M6i lan
tiéu thi thay tai khodn van con tién, nén ciling
khdng thay can thiét phai tinh todn qua ky.
Nhung réi dén cudi thang thi chang du dugc g,
ma cling khong nhdé ro minh da tiéu vao dau.

i f I

/7-8M 5M VND 174

Thu nhap/thang Chi tiéu/thang =

Ho muén

TIET KIEM THONG MINH
IT CANG THANG
NHIEU GIA TRI

11



02 | CIM - Hanh trinh quan ly tai chinh ca nhan
Ngudi dung dang budc di trén con dudng hinh thanh thdi quen tai chinh cd nhin nhu thé nao?

Activity

Demand/
Difficulty

Infina along
the way

AWARENESS

Nhan biét rang can thay déi
tu duy va hanh vi tai chinh
ca nhan

Chua rd minh can thay déi
diéu gi, vi khong thay "van
dé" la cap thiét

Infina xac dinh va trinh cac
van dé tai chinh cd nhdn ma
ngudi dung hay gap phai =
Cho ho thiy dudc muc dé
can thiét cia quan ly tai
chinh ca nhan

CONSIDERATION

e Kham pha cac ing dung
va giai phap tai chinh

o Tim hiéu kién thuc co
ban

Kho khan trong viéc tim giai
phap phu hdp véi nhu cau,
an toan dé bat dau

Cung cép giai phap gi tiét
kiém/dau tu don gidn, an
toan (testimonials uy tin),
linh hoat, phu hgp véi nhu
cau cta cha ngudi dung

|
!
\

ACTIVATION

RETENTION

Thuc hanh: xay dung quy
tiét kiém, dau tu nhé, dp
dung kién thuc tai chinh ca
nhan

Cé gang duy tri théi quen
quan ly tai chinh phu hgp véi
hoan canh ban than

e Khoéng biét tu minh Lén
dudc cac ké hoach tai
chinh ca nhan.

e Tri tré trong viéc tao ra
nhitng khoan tiét kiém/

Thiéu co ché ciing ¢6 va
phan hai tich cuc khién
ngudi dung dé nan khi gap
thir thach, dan dén tur bé

X © en itfa chun
dau tu dau tien. : :
”~ - = ~ ”~ - = ~
/’ \ /’ \
/ 4 oA , \ -\ / \
,° Cung cap kién thuc tai \ / \
chinh ca nhan (Pay- \ , Tap trung tao dong luc giup |
yoursel-first) { | hgudidung duy tri khoan |

\

* Ludng onboarding hiéu | dau tu/tiét kiém vatang |
qua, don gian dé bat dau I\ thém tién dau tu/tiét kiém ]\

véi khoan gti dau tu/tiét, | cho tuong lai /
« kiém / \ /
\ / N /
N 7 N 7
~ - ~ -

QA infina

ADVOCACY

Can nhac budc sang nhirng
san pham tai chinh ning cao
(c6 phiéu, trai phiéu, v.v.)

Con hoai nghi vé viéc “tién
xa hon” vi thi€u hiéu biét
hoac sg rui ro

! Nang cip muc db tai chinh

cé nhan ca ban than lén '
tiét kiém quy, nhém, dau tu !
co phiéu, v.v. /

\ /

\ /
N\ /7

\\ // 12

_— . =



03 | Root Cause Analysis A infina

Infina cé nhitng van dé gi can phai gidi quyét? - Activation & Retention Issues

ISSUE 1 Khdéng biét xay dung ké hoach tai chinh ca nhan, tri tré dé thuc hién nhithg khoan tiét kiém/d3au

tu an toan dau tién
SUB-PROBLEM 1

Ho thiéu nhiing kién thic tai chinh thuc tién dé
tu tin bat du xay dung ké hoach cd nhéan

Giao duc tai chinh bi phan tan, khong hién dién
sém va khéng nhit quan

Chi 100/0 ngudi tham gia khdo sat biét dén va Tai chinh ca nhan chua dudc tich Cac chudng trinh giao duc tai
chi déng tim kiém cac thong tin lién quan dén tai hdp vao trong gido duc cla Viét chinh & céc cip hoc khéng theo 1
chinh cd nhan Nam (Bdo Céng Thugng) khung chung, khéng déng déu.

SUB-PROBLEM 2
S

i Thi€u nhan thic rd rang vé Lgi ich dai han

e Nghirang ban than khdng thé tiét |

| cla viéc qudn ly tai chinh s8m va déu dan kiém dugc 1 khoan tién ldn |
| Khoang 300/0 ngudi tham gia khao sat * Co xu hudng song hét minh cho |

hiéu su quan trong va lgi ich dai han cla hién tai ma khong dat nang viéc |
| viéc quan ly tai chinh ca nhan chuan bi cho tudng lai.

Source: Project X Survey 13
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03 | Root Cause Analysis A infina

Infina cé nhirng bai toan gi can phai gidi quyét - Activation & Retention Issues

ISSUE 2 Ngudi dung khéng thé duy tri théi quen quan Ly tai chinh ca nhan do thiéu muc tiéu cu thé va ky luat

tai chinh ban than

SUB-PROBLEM 1

Thiéu dong luc xac lap va theo dudi cdc muc tiéu tai
chinh cu thé.

Nguai dung gap kho khan trong viéc
hinh dung trang thai tai chinh mong
mudn trong tuong lai

Gan 500/0 ngudi tham gia khao sat chua co muc
tiéu tai chinh ca nhan va hoac d3 co6 nhung chua dugc
hinh thanh cu thé (con sé, lugng tién, v.v.)

dong, khoé kiém soat cam xuc lien quan den doi song.

e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e —— |
I Chi tiéu theo cdm xuc, cdm tinh han e Thiéu cA ché ho trg vugt qua cdm xuc bdc déng {
I la Ly tinh va cé ké& hoach. e Chua tach biét dudc vi tiét kiém va tiéu dung I
| . | |
I Hon 7 0% ngussi tham gia khio st cho réing rio Ct" BOO/OA,nger' th?m gia kh?o Sf"t \d"a xay dL{ng (iho |
| can Ldn nhit khién ho khdng thé duy tri a chi tiéu béc minh dudc k€ hoach va cach quan ly tai chinh ca nhan I
] |

Source: Project X Survey
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03 | Root Cause Analysis

Infina cé nhirng bai toan gi can phai gidi quyét - Activation & Retention Issues

QA infina

ISSUE 3 Su chénh Lléch giita ly thuyét tai chinh va thuc hanh kién thic d6 hang ngay

SUB-PROBLEM 1

Ho tu tin qua muc vdéi nhiing
kién thuc tai chinh cd nhén

Haon 100/0 ngudi tham gia khdo sat ndi rang ho chi can
lap céc k& hoach chi tiéu trong d4u la cé thé quan ly tét

SUB-PROBLEM 2

.
|
|
|
|
|
|
|
|
|
|
|
|

Ho hiéu ly thuyét nhung chua thé chuyén
hoa thanh hanh vi tai chinh phu hdp

Han 600/0 ngudi tham gia khdo sat cho rang viéc
ap dung cac ly thuyét tai chinh ca nhan vao thuc
hanh khé khan va phuc tap déi véi ho

Thudng bd qua cac sai lAm nhé nhu chi tiéu cdm
tinh, mua sam khéng ké& hoach, khién théi quen quan
ly tai chinh khéng bén viing |

Han 300/0 ngudi tham gia khao sat hay bi chi tiéu nhiéu
hon so vdi cac muc thu nhap cua ho |

Chua hiéu dudc dung théi quen va hanh vi tai chinh
ban than dé ap dung kién thic ding va linh hoat
Chi gan 50/0 ngudi tham gia khdo sat cho rang ho cé thé

Ldm chu dudc kién thuc tai chinh cd nhan va dp dung né
dé dang vao trong thuc tién dsi s6ng hang ngay

Source: Project X Survey

=
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O3 | Problem Space
VAan dé cta ngudi dung Infina dang nam & dau?

R.l.C.E Framework

ACTIVATION ISSUES

RETENTION ISSUES

Khéng biét xay dung ké
hoach tai chinh ca nhan

Tri tré dé gui nhitng khoan
tiét kiém & dau tu

Ngudi dung chua thé xay
dung dudc ky luat tai chinh

Su chénh Léch giira ly thuyét
tai chinh va thuc hanh trong
dsi séng hang ngay

Problem Description

Thiéu kién thuc quan ly tai chinh ca
nhan

Kién thidc quan ly tai chinh khong nhat
quan, gy khé khan cho ngudi tim hiéu

Ngugi dung sg "sai" va khéng an toan,
khong dam bat dau véi nhitng khoan
tiét kiém va dau tu

Thiéu co ché hd trg va tao ddng luc
vudt qua cam xuc bdc dong khi rat tién
tiét kiém dé chi tiéu

Chua c6 su két ndi giifa ban than &
hién tai va tuong lai

Chua hiéu dugc ding hanh vi & théi
quen tai chinh cha ban than dé thay
d6i bén ving

Sai lAm tiém &n trong quan ly tai chinh
bi bé qua

QA infina

_

8 7 6
7 7 7
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O3 | Problem Space D infina

VAay van dé nao sé phu hdp dé Infina cé thé giai quyét?

ACTIVATION: Lam sao Infina cé thé tiép e Cung cap gidi phap tiét kiém sinh Ldi tu dong & d4au tu an toan, va linh hoat d6i
O 1 can va acquire dudc thém nhiéu ngudi dung v3i cho nguai dung
vao st dung app hdon nita? e Tao lubng onboarding dé dang, khong mat nhiéu th&i gian bat diu vdéi khodn tiét

kiém & dau tu dau tién
e Cung cap kién thic quan ly tai chinh cd nhan danh cho ngudi bat dau (Pay-
yourself-first), cac ki€n thic dudc xay dung ddéng bd, chuin hoa cao
02 BEHAVIOURAL CHANGE & RETENTION:

Lam sao gidp ngudi dung target (sau khi e Gilp ngudi dung ap dung ki€n thic quan ly tai chinh ca nhan phu hdp vdi hanh vi
lua chon Infina) giam impulsive spending, & tam ly tai chinh cta ho

h\lr:h théf\h théj quen tiet kiém va dau tu e Tao ddong luc thudng xuyén, khich L&, ddng vién ho hinh thanh thdi quen tai chinh
thong minh, bén ving? e Chinh sifa cdc hanh vi lam dudt doan théi quen quan Ly tai chinh cd nhan

e Al ggiy lua chon tai chinh cd nhin & d4u tu théng minh, hiéu qua

e Activation thu hut tép ngudi dung chit ludng & tiém nang, tao nén tang
ngudi dung mai cho Infina.
e Behavioral Change giup nguci dung da lua chon Infina hinh thanh thoi

Tai sao lai can tip trung giadi quyét bai toan vé
mat Activation & Retention ciia ngucGi dung?

quen tiét kiém thdng minh va lanh manh, t6i vu hod AUM cho savings.
e Sau khi cé théi quen tiét kiém, tinh ndng thic diy ngudi dung bat dau gri
tién dau tu nhé (micro stock, investment an toan), ting AUM ting user.

17



O3 | Problem Space A infino
TA khéng can day tiét kiém — ho can dudc cdm théng va ho trg dung lic

tiennaiji 21/6/24
@ Infina thi minh bd tién sinh hoat. May nam trudc |3
ko ky han dc 6,5%/n3m. Gi& giam rodi, nhung minh

21% Thu nhap khong du chi tiéu cé tat thay tién 1a xai. Nén bd hét qua infina, roi

: A e s , chuyén 1 s6 tién cé dinh vé bank dé tiéu théi. Khdn
30% tu tin thu nhap se kha quan han (Trong nhom i = 2

: A : ) thay, tay sé ko tiéu
thu nhap < 10M/ thang)

(0) Z ~ N N . 2 R 0 *
Ngudi Vit tu ti 67% Gen z cam thay bdi roi khi quan ly tai chinh

vé tai chinh ban
than

 jang.86_ 22/5/24 o
0 Gidng t =))) Iudng vé t nhét vo tkhoan tkiem ludn.
Nhung sd ngan hang 16i nén ngoai tk thanh toan bth
thi t lai bd thém 1 khoadn nho nifa vao tk khac dé
trusng hdp gap qua hodc cudi thang tiéu 16 )

Q2 Q1 QO ¥V

*da phan d3 biét vé kién thuc tai chinh cd nhdn “Pay Yourself First” hodc cdc concept tuong tu nhung khéng biét dp
dung nhu thé nao vao trudng hop cla minh

Tép khach hang 5
tuy chua thuan
thuc vé tai chinh
nhung da co dong
luc hoc cach tiét
kiém.

In-depth observation

e TA khong thiéu ddng luc, nhung dé bi chi phéi
bdi cAm xuc chi tiéu nhat thai.

e Ho khdng can dudc phd cap “Pay Yourself First”,
ho can mét app biét giup ho quan ly hiéu qua du

khong theo doi giao dich hang ngay.
e Tiét kiém khéng nén la “ky luat thép”, ma la su
déng hanh vira @4 mém — da an toan.

Hon 44% ngudi tré chon hinh thdic thanh todn bang thé tin dung => Tam Ly “chi trudc
nghi sau” rat phé bién — dé rai vao trang thai “chdy tui gitra thang”.

source:Appendix 1 - Project X survey



O3 | Problem Space
TA can nhitng kién thuc tai chinh phu hdp, linh hoat véi hoan canh va hanh vi cta ho

Thuc té cho thay rang, hoan canh, cdm xuc va théi quen anh
hudng rat ldn dén cac quyét dinh tai chinh cbia ching ra moéi ngay

khan cap
, N W A O

% ngudi dung uu tién
tiét kiém cho cdc quy

8 & ¥

® 2021 2022 @ 2023 47% ngudi dung uu tién
tiét kiém vao 2021 - thoi

0

. diém xdy ra Covid-19

0 40% ngudi dung uu tién
0 tiét kiém vao 2022

0 50% ngudi dung uu tién
0 tiét kiém vao 2022

47 40 50 Source: DecistionLab 2023
Ngudi dung sé dua ra quyét dinh tai chinh cd nhan theo
nhitng gi ho thiy trong x3 hoi

Theo bao cao tai chinh tai Trove, Cdm xuc anh hudng rat
l8n dén quyét dinh va phong cach dau tu cdia moéi ngudi

Theo cdc nghién clu clia ScienceDirect, 1 vi du da cho thay:

cang thang tai chinh, dic biét khi trdi qua nghéo khé tu
nhd, dnh hudng tiéu cuc dén chic ndang nhin thudc va ra
quyét dinh khi trudng thanh

Source: Backbase, JFMR, Decisionlab, Trove, ScienceDirect

QA infina

Thé nhung, cac kién thic/gidi phap tai chinh hién tai chua dudc diéu
chinh dé phu hdp vdi hanh vi, théi quen va hoan cadnh cta ngudi
dung
/
<> V. YLM J
YR
TECHCOMBANK VVietcombank "\l' B V I B
e Chi 29% Ngan hang d3at cd nhan hoa lam gidi phap chién
lugc trong tam
e 72% ngan hang tai Viét Nam thira nhan rang ho khéng hiéu
hét dudc nhiftng nhu ciu va mong ddi cia ngudi dung

Nhung déu chua c6 ...
=) Phan tich giai doan tam ly tai chinh

Cac vi siéu Ung dung nhu (vi du: khaing hodng — phan khéi -
Zalopay, Momo, VNPay tiét kiém - dau tu).

da cung c4p canh bdo, » Chua co du doan hanh vi.

nhac nhd ngudi dung => It cé cac chi d3n mang tinh ddng

vién, dong cam.
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https://www.backbase.com/press/financial-wellness-digital-money-management-apps-the-key-to-igniting-vietnams-digital-banking-boom
https://www.ijfmr.com/papers/2024/3/21150.pdf?utm_source=chatgpt.com
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https://www.sciencedirect.com/science/article/pii/S0167487024000102
https://blog.trovefinance.com/the-psychology-of-stock-investing-overcoming-fear-and-greed/
https://www.sciencedirect.com/science/article/pii/S0167487024000102?utm_source=chatgpt.com

O3 | Problem Statement & Strategic Approach

Nhithg ngudi dung tiém nang dang phai déi mat vdéi van dé gi

QA infina

“Ngudi dung biét rang ho can quan ly tai chinh tét han, nhung van khé dp dung vi cac gidi phap hién tai khong phan anh
dung thdi quen, cdm xuc va hoan canh riéng. Ho cdn mot cong cu khdng chi gidp ho hiéu tién bac & tai sdn — ma hiéu

chinh minh trudc, dé thay d6i hanh vi bén virng.”

8 50/0 Nguai tham gia khao sat 700/0 Ngusi tham gia khao sat

mong mudn hiéu ré hon vé hanh vi cho rang cdc kién thic tai chinh ca
tai chinh, thdi quen ciia minh nhin van chua “cham” dudc dén ho
(nhirng hanh vi, thdi quen chi tiéu)

Source: Project X Survey

» STRATEGIC APPROACH

880/0 Ngudi tham gia khao sat

mong mudn 1 cdng cu nhac nhé ho
nhitng lWic chi tiéu theo cam xuc

MANG DEN NGUGI DUNG MOT KHONG GIAN THUC HANH TAI CHINH RIENG DUGC CA NHAN
HOA THEO CAM XUC, HANH VI VA HOAN CANH RIENG; CHINH SUA CAC HANH VI LAM BDUT
POAN THOI QUEN — NG| HO BPUGC THAU HIEU, THUC DAY VA TUNG BUGC VUGT QUA RAO
CAN DE M3 DUGNG CHO HANH TRINH DAU TU VA TU DO TAI CHINH

20



04 | Habitlock - Prototype Link cQinfina
Tong quan gidi phap User Flow - From Onboard to Growth

Infina giup ngudi dung tiét kiém theo Vao tinh

nang

cach ma n3do bd ho dé chip nhan nhat.
e B0 cau hoi kham pha tinh cach tai
chinh = bat dau hanh trinh ding . ) . .. o ]
cach Mén Hinh dashboard C6 phdi nguts Tang retention qua tung lan lap lai hanh vi,

| tu dé6 AUM tang déu qua ting giai doan.

e Theo doi streak - duy tri da tam ly
e “Pause & reflect” khi dinh rut -

khang lai impulse spending ool

e Al nhac nhé khi chuén bi chi tiéu - Hién thi trén
o~ . e A \ ’ ’ Dl badge tiét Ggi y dau tu phu dashboard —
gil lai tién vao phut chot Kiem? hop (Al-based) Theo dBi ting
~ ’ n v » trudng dau tu
e Khuyén khich dau tu - tang tong -
. e N LA Tao Jar Mdi
gla tr1 so tien
e K&t néi cdng déng nhe nhang - cé
ngudi ddng-hanh
AL o o Mudn rut tién tu
X e ’ v o N A ~ Nap tién Theo doi Streak & Badge . Pause & Reflect Screen
Moi tinh nang dudc thiét ke deé duy jar
\ \ . ~ ?
trinh hanh vi tot cua user
.

Quyét dinh cubi
cung dé rut tién

Tiép tuc tiét kiém

{ Déng vién, nhdc nhd nhitng 21

Al nh3c nhd tiéu xai Ggi y auto deposit = o
lan sau c6 gang hon


https://www.figma.com/proto/PivFxcReHQcwUz6tXJ1Vsg/Project-X-x-Infina-%7C-Prototype?page-id=0%3A1&node-id=2-29&viewport=797%2C-233%2C0.36&t=RBXsXs2Mq57Ind8k-1&scaling=scale-down&content-scaling=fixed&starting-point-node-id=2%3A29

04 | Habitlock - Prototype Link

User-Story Map

Activities

Kham pha & Tham
gia st dung tinh
nang

Tiét kiém

Tao dong luc

Chéng rut tién

QA infina

Hoc & Hiéu

Cdng dong

Tasks
Hiéu ro tinh cach
tai chinh cda ban

than

Tham gia nhanh
chdéng

Bat dau tiét kiém &
Tao jar theo muc
tiéu ca nhan

Tao thdi quen tiét
kiém

Duy tri déu dan

Kiém ham

Cam thay thanh tuu | . . :
impulsive spending

Ggiy ndng cap Théay su tién bd

Biét minh tiéu &
tiét kiém gi

Truyén cdm hiing

Quiz tinh cach tai
chinh, phan loai
ngugi dung

C4 jar cd ban dau
tién sau khi tham
gia

Nap tién vao vi sinh

l8i Infina thong qua

cac jar muc tiéu ca
nhan kha

Theo doi streak,
hién thi tién d6
theo ngay

Deposit hang ngay/
tuan/ thang, cé thé
linh hoat

Man hinh Pause &

Unlock badge, L
L 9 . Reflect, gdi nhac
mini-recap moi n
R i muc tiéu + streak
tuan/ thang

hién tai

Ggiy md jar mdi,
unlock interest rate
boost khi tiét kiém

déu

Hanh trinh tiét
kiém ca nhan,
milestone téng hdp

Second

Release Gdiy jar & céch tiét

kiém phu hagp

S dung Al nhic

nhd vao ngay
thudng tiéu xai

Ggi y challenge,

hodc chuyén tién
nhd qua jar khac

Dé xuat dau tu phu
hdp (Al) khi dat
ma&c tiét kiém va
hanh vi 6n dinh.”

Al nhan dién hanh
vi: 6 thé deposit
vao T5 néu ban hay
xai tién T7, CN

Hiéu tam ly tai
chinh bang nhitng
content ngan (bias,

FOMO, etc.)

Chia sé milestone
hodc thanh tich tiét
kiém

Q&A tlr cong dbng,
curated tips tu
ngudi tiét kiém gidi

22
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04 | Habitlock - Prototype

BAT m}u HANH TRINH
TUCHU TAI CHINH

PAY YOURSELF FIRST #

TGrmg tai

T3 Bk il Q

Tai khoan sinh Lo

D@' inﬁnl‘] Sinh L3 mai ngay "

Map vao hom nay 48 nhan sinh Ld

10.0%/nam ~"

Habitlock

ﬂfﬂ

Ban d3 tiét kiém du tién cho X ngay

du lich! Néu iép tuc nhu vy,
ban sé dat & uc tiéu sdm han
Y tuan!
/ I Tim hidw thém

Q) ® 63 &

Trang chu Lich s Ho trg

QA infina
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04 | Habitlock - Prototype Link

Homescreen

“EBUOK

.
PAY YOURSELF FIRST ﬁ
BATDAUHANH TRINH :
TUCHU TAI CHINH F.'?"f G

ol -

Tai khoan sinh Li

e infina Sinh Ll m&i ngay A2

Map vao ham nay dé nhan sink L

10.0%/ndm A~

S TK: 902022435041 li .|-| WOOR! BANK
Tén TK: INFINA 0908222383 o

Habitlock

HIEU RO TAI CHINH CUA BAN
LAM CHU TUONG LAI

Hay xem Al Infina gilip ban dat dude muc tidu
nhu thé nao

“BBOOK

y
PAY YOURSELF FIRST % P
BATDAUHANH TRINH B,
TUCHU TAI CHINH ReYYOUS

Téng tai s4n
L
A AR AR SR

Tai khoan sinh L&

c@infina Sinh L mi ngay ~A

Map wao him nay dE nhén sinh L&)

10.0%/ndam ~2

= WODRI BANK

So TE: 90202 x4
Tén TK: INFINA 0908222383 [ ]

HIEU RO TAI CHINH CUA BAN
LAM CHU TUONG LAI

Hay xem Al Infina giup ban dat dugc muc tidu

QA infina

e Feature card: mdt thé xuat hién trén man hinh chinh gidp ngudi
dung tiép can hanh vi ké tiép mot cach chd ddng, khong ap luc.

e NOi dung uu tién thé hién benefit clda tinh ndng véi ngudi dung
va nhac nhd ngudi dung si dung tinh nang khi vao app

e NOi dung dudc cd nhén hda bang Al va dir liéu thu thip dudc vé
thoi quen tai chinh ciia ngudi dung

Ldi ich:
e Tang kha nang kham pha tinh nang
e Tang hanh ddng tiét kiém lién tiép
e Tang chuyén déi cho cac tinh nang mdi

Feature Card:

e Dé dang nhin thay, l&i van khuyén khich ngudi dung tiét kiém
e \VGi nguai dung cl: tang habit loop
o Suggest tao hi tiét kiém mdi khi hoan thanh 1 hii c6 san
o Xem lai recap sau 1 tuan

e VGi nguaGi dung mdi: tang ti L€ active cla ngudi dung mdi
o Uu d3i khi st dung tinh ndng
o Quang ba cong nghé s dung 24
o Lgiich khi sir dung


https://www.figma.com/proto/PivFxcReHQcwUz6tXJ1Vsg/Project-X-x-Infina-%7C-Prototype?page-id=0%3A1&node-id=2-29&viewport=797%2C-233%2C0.36&t=RBXsXs2Mq57Ind8k-1&scaling=scale-down&content-scaling=fixed&starting-point-node-id=2%3A29

04 | Habitlock - Prototype Link cQinfina

Quiz test “phong cach tai chinh ca nhan”

e Truc quan, nhanh chdng, dinh hinh cau hai theo kiéu vui nhén, theo nhu cdu cda GenZ
dé kich thich su kham phd cla ngudi dung

Tang ty Lé tao tai khoan (Activation rate) va
thiét Lap hi tiét kiém ngay sau khi onboard

e Giup ngudi dung thdy dugc phong cach tai chinh cha ban than dudc thau hi€u ngay tir dau
e Budc dau gan dudc dudc persona tai chinh cda ngudi dung — Dinh hinh ¢d nhan hoa cho hanh trinh tai chinh

& Habitlock

‘~\ Di tim chit riéng tai chinh

Kham Pha Phong Cach Cla Ban

Céu héi 1/5 L

Dién thoai cla ban bat ngd bi hdng. Ban sé& lam gi?
Mua ngay mau mdi nhit - cubc ddi ngdn ngli mal
Kiém tra xem minh c6 tién dy phdng khdn cdp khing
Tim hiéu uu dai tot nhat va chd dot giam gid

Sita chifa hodc mua mot chiéc thay thé don gidn

*.  Bi tim chét riéng tai chinh

A,

Kham Pha Phong Cach Cua Ban
Ciu hdi /5 ' 1]

Ban thdy chuyén du lich mo udc dudc gidm gia 50%. Ban s
\am gi?

Bt ey U A8i neny khdneg ke g mddi Jdu

Kidrn tra risc tidu 2L kRm bude, rii quyEt dinh

Tirth todn wem o phi higs «di ngln s4ch bang thang khing

L Lai Lignn ks wis suny meghin thésn miat tudn

%, Pitim chit riéng tai chinh

Ay

Khidm Pha Phong Céch Cha Ban
Cau hai 45 L1l
Trai nghidm mua sdm Ly tufng cda ban la
T cha Luid sesm waa miva bdt i thu gi minh thich
Cd danh sdch nhung vidn mé king wdi nhilng wu A3 t6t
So sdnh gid vii doc dinh gid trude tidn

i mua nhifng thil minh thuc sy cdn

*. Md khoa tii chinh cd nhan!

< |
Chae ban, Mgudi Tim Kiém Ty Dol

Ban sdreg i trdi nghidem vb tin rling tidn bae nin Lb nhaén
ligu eha nhiing chugdn phidu L cis mink,

Han bt minh i bdu ndeiy hin dbo nhiing cudic piei (o 8y phit
nhung &y 00 of chiing B has |8 miat nhe sut 5o 6nal nghiim dich
i, onded mgrull] e 300 g nghia. Chidvg bl of e 32 plip b phikdu
L If i P !

Hanh trink cd mhan hda cla ban bt a8 noay by ghis, Hay
climg nhan xay dyng nhiing diie tundt i nhedt

B&t 8du Hanh Trinh Cia Tai

25
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Tao muc tiéu (ha tiét kiém)

e Ggivy hi tiét kiém theo nhu ciu phé bién (Du lich, khan cép...)

e Dé tuy chinh tén, s6 tién

e Hién thi % hoan thanh dé tao “cadm xuc tién bd”

e Thoa man khi thay hi tiét kiém dudc “ca nhan hda theo sd thich”
e Chud ddng lén k& hoach tai chinh, va quan ly tai chinh cd nhan

e G3n k&t cdm xuc, hanh vi va thdi quen véi muc tiéu

Giup tang ty L& nap tién va bat dau hanh vi tich cuc, cam
nhin dudc d3 cé su quan ly tét va gan bé

Dashboard tai chinh

e L3 trung tdm diéu hudng: nai ngudi dung theo doi, kiEm sodt va tiép tuc
thdi quen tiét kiém.

e T6i uu hda cho hanh vi tiét kiém dinh ky: nhin thdy = cdm nhan dugc —
hanh ddng tiép.

e Khong can tim kifm menu — moi thd xuat hién theo nglt cdnh va hanh vi
gan nhat

M3 app Llén, thay thanh qud (thay dang di dung hudng).
Tat cd hanh déng déu chi cach 1 cham.

Habitlock

San Sang Cho Cubc Phiéu Luu Mdi?

dan muan danh dism gi cho tuidng i

QA infina

Habitlock

512.423d

Téng Gia Tri Tai San

i

ul Tong Gia Tri Tai San

512.423d

Tiét Kiém Pau Tv

Tang Trudng Caa Tai San

~/ Téng trudng (30 Ngay)

Day 1 Day 11 Day 21

+57.8% 259.3004

[ Phan B4 Tai San
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Duy tri da & huy hiéu tao chubi tiét kiém

e M0Gi lan nap tién (bat ky sb tién nao) — tinh la 1 streak
e Duy tri nap lién tiép — streak tang, maé khda badge

o Céac badge ph6 bién: The Goal Climber, The Resister, etc.
e Né&u rut tién hodc khong nap — streak reset

@ Lgi ich
e CaAm giac “moi ngay nap tién = 1 diém tién bd”
e Tao loop gan bé: ngudi dung vao app chi dé “gil
streak”

Pause & Reflect trudc khi rut tién

e Khi nhan “rdt tién”, ngudi dung gap 1 man hinh delay dé gilp ngudi dung
“suy nghi lai” trudc cac quyét dinh tai chinh:
o “Ban dang gilf streak 7 ngay lién tiép”
o “Ban cé mudn xem lai ly do minh tao ra Jar nay khéng?”
o “Nhac lai sau 24h”
e Gidm héi han cho nhitng impulse spending

LTit,

2 Tac dong hanh vi
e Giam impulse spending
e Gilr tién trong hé thong ldu hon = ting AUM

Habitlock

512.423d

Téng Gid Tri Tai San

Phong Céach Tai Chinh Cda Ban

Lam bai tric nghiém vui 2 phut dé md khéa nhiing
hiéu biét tai chinh danh riéng cho ban!

# Kham Pha Ngay

% Khdm phd céc gai y tir Al, dugdc tao riéng dua trén tinh céch
tai chinh cda ban

.= Xin chao, Ngudi Tim Kiém Tu Do!
h Ban séng vi nhiing trdi nghiém va tin rdng tién bac nén

& ngudn nhién lidu cho cée cude phidu [uu cua minh

an son

@ Hi tiét kiém cha ban

Ban dang co 1 hu tiét kiém

v
265.0234

8 gt tién e 12-ngay streaks

QA infina

Habitlock

Chdg Chut Naol

F&i chuyen phidu luu d8u cdn su chuan bi. S8 tién nay chinh
La kho béu ma ban sé can cho hanh trink phia trudd

Ban dang =3y dung mit digu phi thudng — tiing budc mitd

G Mhac Mhd Sau ‘

Tigp Tuc Rdt Tién

L

Mhdie T Wi Sao Tol D& Tiet Kidm Khodn May
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Hé théng huy hiéu
Chuyén d6i hanh vi thanh trai nghiém & thanh tuu

Tan Binh Tiét Kiém

Kich hoat Habitlock va tiét
kiém >= 100K trong thang
dau

+0.05%

Ngudi dung bat dau tiét kiém

Dong Tién Bén Virng

Duy tri tiét kiém >= 100K
moi thang trong 2 thing
lién tiép

+0.1%

Bat d4u hinh thanh nhip déu

Ngudi Kién Tao Ddng Luc

D3t muc tiéu tiét kiém + dat
>= 300K téng tich Ly trong
3 thang

+0.15%

Co dinh hudng va duy tri hanh vi

Bic Thay Tich Liiy

Duy tri thoi quen 4 thang +
téng tich Ly >= 800K

+0.25%

Chuén bj san sang cho dau tu

Nha Dau Tu Théi Quen

Kich hoat auto-invest >=
20% khoan tiét kiém hang
thang

+0.3%

Chuyén hda tu tiét kiém — dau
tu (sir dung Al nudge)

Ngudi Tim Kiém Tang Truéng

Duy tri tiét kiém & dau tu
song song trong 3 thang

+0.4%

Hanh vi tai chinh bén viing

QA infina

Co hoi tang truéng AUM
Két hgp thdi quen — kich thich tiét kiém — nang cao dau tu
e Tan dung AHA moment tu “tiét kiém thanh céng” dé
upsell
e Chuyén déi ngudi dung chi tiét kiém sang dau tu nhd
(micro-invest)
e D& xuit dau tu tir khoan tiét kiém hién cé — tdng vong
quay tién & Tang tai sdn d4u tu qua nhiéu kénh
e M3 réng kénh push/nhic theo hanh vi: "Ban vira dat
badge V" — dau tu thém dé nhan +0.4% L3i suat"

Tam nhin mé rong
Habitlock la budc dau cdia mét hé thong tai chinh ca
nhan thong minh
e Két hgp tinh nang: Theo ddi muc tiéu e Al két ndi
d4u tu e Nap + Tu ddng chia tién e Multi-wallet
logic
e Hudng dén: Tai chinh cad nhan cé hanh vi - linh hoat
—théng minh
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Tiét kiém va dau tu dudc thiét ké phu hop véi phong cach chi tiéu va mong mudn cd nhén

Al Pau Tu

User Flow

Activation = S dung HabitLock = Tang tich liy = Ggi y dau tu = Tang AUM

Habitlock

San Sang Pau Tu?

Ban di thanh thao viéc tiét kiém!
D3 dén ldc A€ tién cda ban Lam viéc hidu qua han.

Buge dé xudt cho Ngudi Tim Kiém Tu Do:
Quy Téng Trudng Thén Trong

Hodain hdo cho nguisi mdi bit ddu - ting trudng 8n dinh vdi
rii ro thip
70% Trdi phifu, 20% Quf chi 28, 10% Tién mdt

e P& xudt danh myc d3u tu cd nhin héa

o Truc quan hda ting trudng theo thdi gian thuic
» Theo dbi cdt méc ning cao

« L3i sudt tiét kiém cao hon

Tu ddng gdi y dau tu khi ngudi
dung d3 tiét kiém 6n dinh

Khi ngudi dung tich iy déu dan va
dat dugc mét s6 méc hanh vi, Infina
sé gui théng diép khuyén khich dau
v

Tong gia tri tai san: Gom 2 phan chinh
Tiét kiém kh3 dung
@ Danh muc dau tu hién cé

Habitlock

512.423d

Téng Gid Tri Tai 54

7
il Danh muc dau tv cha téi

247.4004

Pdu tu: 200.000d » Lgi nhudn: 47.400d

+7.50%

S6 Du Tiét Kiém Kha Dung

265.023d

Sdn sang ddu tu

AN
~
@ Goi Y'TirAl daph chobar®™

Dya trén phong céch tai chinh cda ban, diy la mét 54 lya chon

diu tu cd thé phi hop:

Balanced Index Fund

Bdu tv an todn, da dang hda trén céc linh vuc thi truling

o ! ro: Thip-Trung binh

Habitlock

ll Tong Gia Tri Tai San

512.4234

Tidt Kiém BDu Tu

247.4004

Tang Trudng Cla Tai San

~/ Téng trudng (30 Ngay)

ay 1 Day 11 Day 21

+57.8% 259.3004

[ Phan B6 Tai San

S6 du & tang trudng theo théi gian
(biéu dd):
Theo déi ai suat, bién dong tai sdn
trong 30 ngay gan nhat
Ngudi dung thay ro: “Tién chia minh
dang sinh Lgi”

QA infina

Ggi y dau tu phu hdp — Khéng can kién thic phic tap
Khi ngudgi dung da:
e Duy tri tiét kiém déu dan
e Pat cac méc tich liiy (badge)
e Cé hanh vi tai chinh 6n dinh
Hé théng sé hién thi ggi y diu tu ngay trong
dashboard:
“Ban d3 tiét kiém déu ddn. Day la thdi diém ly tudng dé bat
dau sinh LGi.”
Ggi y dau tu gbm:
e QuYy phu hdp v8i muc ridi ro thdp: Quy Can Bang, Quy
C8 Tuc On Dinh
e Hién thi ro:
o 72 MUc dau tu tdi thiéu
o /4 Ty suat sinh l8i ky vong
o 4 Rui ro lién quan (dé hiéu)
o 74 Lai ich khi dau tu ti khodn tiét kiém hién cé

(.1 Ban da mé khéa cdp bic dau tu mdil
Ban g3 thanh thao viée HEt kidm - s3n sdng gia ting ,

t3i sdn chuia? 29
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Expectations

Metrics

Ngudi dung active sé dat peak tai thang 9,

10

Thang 7

Thang 8

QA infina

Thang 11, 12 3 thdi diém cudi nam, cd thé sé cd su cham Llai

cla cac metrics do ngudi dung cé xu hudng rut tién vao cudi

Beta + Pre-launch

Thang 9

Thang 10

nam

Thang 11

Thang 12

Active-Trust Flow
Ratio

= Téng (tién nap savings + tién dau
tu)/Téng tién rut vé ngén hang

65%

68%

71%

74%

76%

78%

Adherence Rate

=1 - S6 l4n rut tién béc ddng/sé Lan
rat tiét kiém
(S6 an rat tién = S6 &n béc déng +
s6 lan rat tién bt bubc)

5%

10%

20%

35%

42%

50%

Al Suggestion

Acceptance Rate
= Téng énh d4u tu qua nut “ Theo
goiy Al”/ Téng sé gdi y cla Al

12%

13%

15%

17%

19%

20%

TA Acquisition Rate

= Téng lugng ngudi dung TA / Téng
TA c6 thé tiép cén

30%

31%

33%

38%

42%

45%

30



05 | Product Roadmap

High-Llevel
Objectives

08/2025

QA infina

Tang ti lé thay
déi hanh vi tiét
kiém (Behaviour
change) + ti lé
Active nguai

dung -
Retention Rate

Tang awareness
+ kha nang
acquire nguai
dung

Tinh nang Pause &
Reflect

Tinh chinh tinh nang
dashboard - Bang
theo doi tai chinh ca
nhan

Tinh ndng chubi + huy
hiéu cho cac cot méc
dat dugc

Al ca nhan hoa ggi y
dau tu

Onboarding quiz - Tim
ki€ém “tinh cach” tai
chinh ban than

Phat trién tinh nang va
cac luong ca nhan hoa

Phat trinh tinh nang

Thu thip data ngudi dung (primary & secondary) - Thong tin vé
thi trudng tai chinh + Thong tin tai chinh ngudi dung (giao dich

Testing tinh nang + Gain
Feedback — Cai thién
UI/UX cho théng bao

Phat trién UI/UX

Usability Testing

va lién két hay thuc hién)

Nghién cuu
ngudi dung vé
GET I RY]
personalization,
cac persona
dién hinh

Phat trién luéng cau hoi
phan hoa persona tai

chinh

Launch tinh
nang

Pre-launch cho

AB testing cac
visualization

1 tip mau dé

finalize design

Launch tinh

Beta test

nang

Training model
Y

Promote
mau cau hoi

Official Launch

Test + Feedback

Launch tinh nang

Release tinh nang Al ca
nhan hod ggi y dau tu




05 | GTM Strategy (6-month strategy)

Thai gian

Muc tiéu Prdocut
chinh

Tinh nang trién
khai

Dir liéu can theo
doi

Channel danh gia
va tracking

Phase 1: Foundation & Activation

2 thang (T7-8/2025)

T&ng activation, ngudi dung hiéu & s dung Habitlock sdm
trong hanh trinh.

Phase 2: Habit Formation & Emotional Triggers

2 thang (T9-10/2025)

Duy tri streak, tdng cadm gidc thanh tuu, thic day tang tich
Ldy, han ché rut tién cdm tinh

QA infina

Phase 3: Al Recommendations & Retention

2 thang (T11-12/2025)

Chuyén ngudi dung tiét kiém thanh nha dau tu nho, tdng
AUM tU user base hién tai

e Quiz xac dinh persona tai chinh = ca nhan hoa
onboarding

o Bat dau HabitLock dé dang

e Badge Lv.1 + l3i suat thudng nhd — kich thich bat

e Nh&c nhd streak tuan dau

e Hé théng theo d&i streak + phan thudng thanh tuu

e Cap dd Badge + tdng lai sudt theo mdc tiét kiém

e Tinh ndng “Pause & Reflect” khi dinh rdt — giam rut tién

e Social loop nhe (so sanh streak vdi ban be/ngudi tusng
tu)

Gogi y diu tu Al dua trén persona + lich s(r tiét kiém
Unlock quy dau tu phu hdp khi dat level dau tu
Auto-invest tr Habitlock (chuyén 10-20% vao quy)

e 9% user hoan thanh quiz

e % bat Habitlock trong 7 ngay

e % ngudi dung tiét kiém >1 an trong 14 ngay dau
e Drop-off rate sau onboarding

o Ty L& duy tri Habitlock theo tuan (W1 — W)

e % ngudi dung nhan dudc badge cap do

e % ngudi dung ding tiét kiém & ly do (qua Pause &
Reflect)

e SO luct rut tién & ly do chon tu form

Ty L& dau tu trong 7 ngay sau khi dat Lv.4
% auto-invest dudc kich hoat

Téng AUM tlr nhdm user Habitlock

Ty L& gilr Lai tién tiét kiém > 60 ngay

o Ty & hoan tat Quiz + bat HabitLock
e CTR push nhac bat habit
o Feedback vé su dé hiéu, dé b3t dau

e Time-to-activate Habitlock

e Open rate & conversion theo tiing badge/streak
e Engagement vdi report hang tuan

e Retention 30-60 ngay

e Ty l& ngudi quay lai sau khi tam ding

CTR vao gdi y dau tu

% bat auto-invest tUr ggi y

So sanh conversion: ngugi dudc Al recommend vs khong
AUM growth theo nhom user Habitlock
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